PRUNING MY POTHOS SYSTEMS - STAGE 07

A STORYBOARD IN 6 FRAMES

Whathasto .......

survive for
work to
continue ® o e

next: yours

where it stands,

Just the baton and the note
not how it qot here.

A uce Postgres

no, SQLite which one

ctifl stands?
fine, Posctgres after all e

\

Continuing work needs what is currently true and an
owner for the next step. That's a different problem from
keeping a record of how the work got here.
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PRUNING MY POTHOS THREE QUESTIONS, NOT ONE

Three questions,

notone.
What happened?
() the record: evidence, for (voking back

NOW Where do things stand?

current fruth, for going on

®, Who owns the next step?

E the handoff

One file can serve all three. They're still different jobs. Replay

looks back at a past run; continuity keeps enough current truth to
go on from here.
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PRUNING MY POTHOS

A transcript
isn't state.

STATE IS NOT THE TRANSCRIPT

/ 12:02 use Postqres
12:40 no, SQLite

14:15 Poctgres after all
19:16 ok

decided, reverced,
decided again.

which one governc?

cay whate current

%

CURRENT STATE

database: Postgres
decided 14:15 - next: you

Length isn't the defect. Ambiguity about what's current is. A short
transcript can be just as ambiguous as a long one.
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PRUNING MY POTHOS

Rule,
or status?

Approval is
required before

,bub/is’kihg-

Instruction

true for every
piece of work

~

—

INSTRUCTIONS ARE NOT STATE

\

Thie cAahye /e
WAI'tfhg on
approval.

(2 taday}

State

true This afternoon,
false tomorrow

Mix them and standing rules get buried in a status note, or live
status gets written into the rules, where it quietly stops being true.
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PRUNING MY POTHOS A SPECIMEN FROM THIS REPOSITORY

“Current”’isa
label, hot afact.

current.md
Key Files touched 35 listed.
349 gone.

true when written.

pin the vercion

date it

name the owner

What a handoff says was true when it was written. Make its
position checkable, and re-check the parts that matter before
continuing.
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PRUNING MY POTHOS WHAT THIS CHANGES

Can the nextone
start without
guessing?

®,

what's done

what's true now

the next step

constraints still active

J N 0 WKL

who owns it

then they can act

A longer record isn't the fix. Separate how the work got here from
where it currently stands, and name who owns what happens next.

Read the whole explanation

pruningmypothos.com/systems/
agent-instructions-and-handoff-as-an-operating-system/
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